The Safety Edge Seminars

Here are 5 of the most popular programs that Carol offers to clients.
They make great breakout sessions at conferences and great trainings at
businesses of all sizes. These seminars are generally 1- 2 hours.

Be the Difference: Reduce Workplace Violence

Prepare employees to prevent violence with proven strategies to reduce the potential of violence.
» Learn the behavior that may be predictive of violence

« |dentify dangerous blind spots that could mean your employee’s are in harm’s way

* Get every employee to BE THE DIFFERENCE & be part of the solution

Handling High Risk Terminations

The tragedy of violent & deadly terminations is that in most cases, it’s preventable.
* How to rationally assess potentially violent employees

* Reduce the pressure, the fear & the anxiety with a step by step plan

» Prevent the employees worse fear from turning into an explosive situation

How to Create an Assessment Team

Every organization should have an assessment team! It is one of the most important key things you can do
to reduce the potential of violence & be prepared to handle an incident of it occurs.

« Why a TAT, CMT, WVT are key in preventing workplace violence
» Learn why size really does matter!
* Got a threat? Now what?

Domestic Violence: A Reality in the Workplace

What used to be a private matter is now very much an issue of concern for companies of all sizes. As a
matter of fact, small to mid-size companies may be more vulnerable, simply because they have not yet
addressed the issue & employee awareness is low.

* How to create safety for the victim and your employees
* Implement “Safety Mapping” to reduce risk
« What to do if the abuser also works for your company

The Art of Resolving Conflict at Work

People don’t want to be handled!! They want to be understood! Learn how to be a master at diffusing
conflict.

« 5 strategies to safely navigate conflict
« How the 3 R’s will transform the way you handle conflict
» Cutting through the conflict to create safe solutions
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